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	Entrepreneurship Investigation

into

Fall Vegetable Products
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Session 1 - Malcom - 9:00 - 3:00 p.m.      Date:  July 29, 2008
9:00 a.m. Becoming an Entrepreneur - Dennis and Jan Wagner (4-H Leader)

· Skills Assessment

· Defining Entrepreneurship

· Investigating Yourself (What Talents Do I Have?)   (Unit 1-3)
· Assess my Talents & Interests
· What’s It Take To Be An Entrepreneur? (Unit 1-4,1) 
· Take Entrepreneur Skills Assessment
· Investigating Business Ideas (1-2,1,2)
· I’m Bored, Our Community Needs This (3-1,1,2,3)
· Uncovering My New Business –  (1-2,1,2)
· Discovering Hidden Treasures (15 min)

· Finding Your Business Treasure (10 min)

· Digging Deeper Into My Business Idea – 

· Decision Time (3-3,1,2)

12:00 - Meet An Entrepreneur - Lunch Time

12:50 - Getting Started with Fall Vegetables - Laurie Hodges – 402-472-2513

- Enterprise Budget


- What would be the most marketable fall vegetables

- Who is My Target Audience? 


- What should the product look like?   Packaged as salad, etc. 

- Researching when to plant seeds for fall harvest 
2:00 - Planting & Caring for seeds – Carol Vanderslice, Dennis Kahl
· Supplies/equipment needed

· Planting my fall vegetable crop in flats.

· Getting my seeds to germinate and grow

· Grow light

· Planting flats
· Seeds

· Soil

· Water

· Planting instructions
3:00 – Go Home and Grow My Product!

Session 2 – At 4-H Club Meeting in August
(1 hour)
Getting Ready to Transplant seedlings – Judy H, Carol V


- Caring for Transplants 
- Harvesting product 

- Packaging and Selling Product – Judy H and Dennis K
- Developing Marketing Plan and Promotion – Dennis K, Jan W


- Figuring Profit or Loss – Jan W
Session 3 – At 4-H Club Meeting in September (1 hour)

      Hopefully there will be product to sell at Farmers Market in late 

September.
Expanding on this Business Venture - Jan Wagner (4-H Leader)

· Starting Your Business (Unit 3-8) 

· Expanding Your Business Idea –  (page 16,3)

· Why this?

· Write a business description

· Identify competitive advantage (page Unit 3-11) Chapter 14 of Unit 3

· Who is the target audience? (Unit 3-12,10)

· Where will your customers be?

-   Brainstorm Business Name, Slogan and Logo (Unit 3-16)

· Test out several names and select one

· Develop Business Cards

· Develop and print one page promotion flyer to distribute in key places you 

identify.

Session 4 – At 4-H Club Meeting in October (2 hrs or split into two times)
Overview of Financing and Pricing 
· Product development 

· Work one on one on product costs.

·  NOTE: Use ESI Investigator Notebook – Utilize the completion of a worksheet (business plan) that information will be entered into throughout the project  (INVESTIGATORS NOTEBOOK)

-    Collecting and Organizing Clues – (Unit 3-19,20,21) 

· Finding Your GPD

· Tracking Your Business Expenses

· The Income Statement

· Create Your Balance Sheet

· Going with the Cashflow

· Writing a check

· Completing a receipt

· Keeping Records

Session 5 – At 4-H Club Meeting in November (1 hr) Place with computers
-    No Place Like Home on-line – Dennis K.

· Explore jobs in Nebraska vs other places in US

Session 6 – At 4-H Club Meeting in January (1 hr) (Not complete)
· Can Make a Difference & Selling Yourself

· Customer Service, greeting customer, making change, filling receipts, etc.
· Determine Profit & Loss AND Pay the Bills– (1 hr)  (Unit 3-1,2)


